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Template for an activity you may want to organize for your board when looking at Mission/Vision statement 
Here are the questions:
1. What do you see as your board’s job? 


2. What do you see as not being a role of your board?



3. Name three key, board responsibilities.


4. What does your board do well? Not so well?



5. How do you provide board orientation, training and ongoing support?



6. What are your strategies for board recruitment and succession planning? 



7. How does board evaluation happen in your agency? 



8. What tools and resources have helped your board be more effective? 



9. What are your tips for effective board meetings? 
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