	Board Self Checklist



A study of 20 non-profit boards in Canada identified the following Keys to Success.  Rate your board with the following scale:   Definitely no = 1, Seldom = 2, Often = 3, Always = 4
1. Strong board leadership _____
2. Strong staff leadership _____
3. Effective management of meetings and board work _____
4. Role clarity _____
5. Agreement of key stakeholders on organizational values, mission and objectives ____
6. Respect for organizational norms, board policies and decisions _____ 
7. Good board development practices and teamwork _____
8. Regular, objective assessment of board, ED and organizational performance _____
9. High levels of trust and low levels of conflict _____
10. Constructive resolution of conflicts and ‘conflicts of interest’ _____
11. Consensus or ‘near-consensus’ decision-making _____
12. A positive working relationship between board and ED _____

Your total score ______
Three items managed most effectively ______    ______    ______
Three items most in need of work ______   ______   _______
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