GOVERNANCE SELF-ASSESSMENT     -    RISK MANAGEMENT 

1) Do you know your organization’s mandate, mission, vision and objectives, operation policies and bylaws?    Yes/No
2) Do you always act objectively and in the best interest of the organization? Yes/No
3) Do you prepare for all board meetings and all committee meetings by reviewing   all agenda material and reports?  Yes/No
4) Do you attend and participate in all board meetings and committee meetings   for which you are a member?  Yes/No
5) Do you keep careful notes at meetings & review the minutes of all meetings? Yes/No
6) Do you insist upon the establishment and regular review of operating policies and monitor staff adherence to them? Yes/No
7) Do you obtain outside expert advice whenever necessary? Yes/No
8) Do you disclose all personal dealings and/or conflict of interest as early as practical? Yes/No
9) Do you ensure that official minutes record all disclosures by directors of conflict of interest as well as any dissent to motions and abstention from voting?  Yes/No
10) Do you ensure that there are effective internal systems and policies in place in all areas of organizational activity, particularly finance and human resources?  Yes/No
11) Do you avoid possible conflict of interest situations?  Yes/No
12) Do you ensure that the organization maintains a proper financial record-keeping system?  Yes/No
13) Does the organization undergo an annual financial audit?  Yes/No
